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Global Youth Economic 
Opportunities Summit Findings: 
In Support of a Learning Agenda
PREPARED BY GLOBAL SOCIAL DEVELOPMENT INNOVATIONS (GSDI) 
AND MAKING CENTS INTERNATIONAL

EXECUTIVE SUMMARY
Since 2007, Making Cents International’s Global Youth Economic Opportunities Summit 
(GYEO) has served as an annual touchpoint in Washington, DC for more than 550 
youth development experts from 55 countries to gather, connect and exchange new 
learning and evidence in ways that strengthen our practice and impact. For the past 
eleven years, we have monitored and evaluated the impact of the Summit using an 
adaptation of the “Ripple Model” and its four-level framework that explores the links 
between the activities of the Summit and its purpose: to build the capacity of youth 
development stakeholders to design, develop, and implement high-impact youth 
economic opportunities programs, policies and partnerships.  

In 2017, the Youth Economic Opportunities Network (YEO) Network team developed 
our first-ever Global Youth Economic Opportunities Summit Learning Agenda and 
furthered our commitment to measuring impact by capturing the learning outcomes 
from our annual GYEO Summit. By linking our first learning agenda to the Summit 
theme on “The Future of Work: Youth Economic Opportunity in a Changing World of 
Work”, we sought to 1) better understand the key trends that characterize the future of 
work, and what these changes mean for young people in developing contexts and; 2) 
begin to identify some of the specific ways that our sector is evolving and responding 
(or not) in support of youth economic opportunity in a rapidly changing world of work. 

Through a partnership with the University of North Carolina’s School of Social Work 
and its Center for Global Social Development Innovations (GSDI), we captured and 
synthesized findings on key learning agenda questions from across the four Summit 
technical tracks, as well as the Summit’s cross-cutting themes: 

• Building a Foundation: Findings highlight new and innovative ways that youth can 
acquire foundational skills, whether it be through dance, online training modules, 
mobile phones, or  hybrid     models   that  include technology and  face-to-face 
instruction. Key gaps or areas for greater understanding included: 1) The role and 
impact of mentors, role models and coaches who help to foster soft skills development 
for youth; 2) The influence of a young person’s social network; 3) A stronger assessment 
of organizations that provide youth skills development and training services 

• Ready for the Global Workforce: Findings include some strong examples of 
partnership development between training providers and employers for the 
benefit of youth, as well as strategies for helping youth that emphasize long-term 
career options, and how to help youth overcome barriers to employment, including 
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job matching through the use of digital credentials.  Key gaps included: 1) What 
applied learning techniques best foster the development of technical and soft 
skills for youth (e.g., internships, apprenticeships, simulation exercises, etc.); 2) 
What role employers should play to create work-based learning opportunities and 
how employers can better receive young people into their workplaces (preparing 
front-line managers to engage with youth); 3) What tools work best for measuring 
youth career interests and talents; and 4) how we can better evaluate the progress 
of youth skill development during the course of an employment training program. 

• Livelihoods Through Self-Employment: Highlights include the use of the 
‘graduation approach,’ traditionally used with the ultra-poor, as applicable to 
the wider youth population; the benefits of understanding youth perspectives 
and motivations on self-employment; and ways to offer youth the training 
and support they need to develop business skills, understand the market, 
and find resources that support their ideas. Key gaps identified include how 
best to build the support systems that cultivate success for self-employed 
youth in the formal and informal economies, particularly in the context of the 
changing world of work. This includes more examination of education and 
training programs that best prepare youth to navigate their environment; digital 
platforms that support economic identity and opportunity; and  government   
policies  that   enable  an  informal   economic   reality while protecting  and  
supporting young people to achieve a lifetime of learning and earning. 

• Global Context Matters: Important global factors impacting youth economic 
opportunities identified at the Summit include non-traditional jobs for women; the 
digitization of work; the rise of the gig economy; and the need for job creation to 
match demand. Key gaps identified include 1) how to prepare employers — as well 
as young women and men — for a more gender-diverse workforce; 2) how to ensure 
that youth who don’t have immediate access to technology tools can gain the skills 
necessary for a world of work that will rely on technology, artificial intelligence, 
and other innovations; 3) what can previous experience and research tell us about 
how to properly engage all youth in the planning of their own future, where they 
will be the ones creating new ways of working, developing government policies 
that support job creation, and solving the development challenges before us?  

The 2018 Summit findings reflected in this report signal to us that in spite of some 
important areas of progress and learning, there is still much more to do in support of 
youth economic opportunities.. Further, how we respond to the youth unemployment 
challenge over the next few years must be linked more closely to the new dynamics of the 
future of work, such as the growing gig economy and digitalization of work. Alongside 
these emerging challenges, remain critical issues of inclusion, youth engagement, and 
equity. This includes not just the integration of women into the workforce, but gender 
parity and social protections. As we strive to advance youth economic opportunity, 
we must do so in a way that creates pathways for all young people, including those 
that are most disadvantaged, to learn, earn and thrive in a changing world of work. We 
hope that the 2017 GYEO Summit findings captured in this report can serve as a basis 
for discussion and learning by those working in support of youth social and economic 
inclusion at the Summit, in our YEO Network, and beyond.
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BACKGROUND
The “future of work” is a topic of heightened focus for development experts, and for 
good reason: The rise of technology, digital innovation and globalization is dramatically 
transforming labor markets in developed and developing countries alike. Emerging 
research from modern economists and groups like the World Economic Forum and 
Brookings has identified disruption to formal jobs, the diminishing role of traditional 
labor, and the decentralization of economic activity away from a single large employer 
to micro-enterprises and digital jobs as major global trends.  The nature, speed and 
scale of these changes in developing regional contexts is uncertain but of concern to 
many of us working on the issue of youth unemployment. 

What the future of work means for young people’s social and economic opportunity, 
in particular, is a topic of critical importance. Demographics alone tell us that we 
cannot address the challenges and opportunities associated with a changing world 
of work without the inclusion of young people. According to the International Labor 
Organization (ILO) the number of young people unemployed globally in 2016 reached 
nearly 71 million. Among youth who are engaged in economic activities, nearly 156 
million, or 38 percent of working youth, live in extreme or moderate poverty (compared 
to 26 percent of working adults).  This is especially true in emerging or developing 
countries. The economic and social impacts of a changing world of work have significant 
implications for the world’s young people, and particularly for those who already face 
significant barriers. 

What is evident is that the future of work will offer both positive and negative potential 
outcomes for different types of young people, depending on factors such as age, gender, 
level of education, geography, etc. Further, many economic changes have already 
happened or are occurring so quickly that educators, implementers, employers, policy 
makers, and young people themselves are struggling to keep pace. 

In developing the 2017 Global Youth Economic Opportunities (GYEO) Summit Learning 
Agenda, three observations stood out: 1) A more robust body of research on how the 
future of work specifically impacts different youth cohorts in developing contexts is 
needed to help inform our programmatic and policy interventions; 2) Stronger links 
between existing (and future) research can help to narrow gaps in knowledge between 
researchers, and between researchers and youth practitioners; and 3) Evidence and 
practice must be better aligned to practically inform youth policy and programs in a 
changing world of work. 

1 See: “The Future of Jobs”. World Economic Forum, 2016. Available at: http://reports.weforum.org/future-of-jobs-2016/; See also: 
Chaundy, Laurence. “The Future of Work in the Developing World”. Brookings. 2017. Available at: https://www.brookings.edu/research/
the-future-of-work-in-the-developing-world/
2  See, “Global Youth Unemployment is on the Rise Again” in World Employment and Social Outlook 2016: Trends for Youth. ILO. Available at: 
http://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_513728/lang--en/index.htm; See also: “Global Employment Trends for 
Youth 2017: Paths to a Better Working Future”. ILO, 2017. Available at: http://www.ilo.org/global/publications/books/global-employment-
trends/WCMS_598669/lang--en/index.htm
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PURPOSE OF THE REPORT
The goal of this report is to present findings from the 2017 GYEO (September 27th- 29th, 
2017 in Washington, DC) on “The Future of Work: Youth Economic Opportunities in a 
Changing World”. Making Cents International has convened the annual GYEO Summit 
For the last 11 years. Today, it is the flagship event of Making Cents International’s 
Youth Economic Opportunities Network (YEO Network). In 2017, the Summit convened 
520 individuals from 230 organizations and 57 countries. The Summit’s theme on the 
“Future of Work” was supported by four interconnected technical tracks and included 
62 sessions, with 48 demand-driven tools and resources shared across the Summit’s 
two-and-a-half-day agenda. The 2017 YEO Network Results report with more details 
about the Summit is available at www.youtheconomicopportunities.org. 

To better frame the Summit’s goals and objectives for 2017 and future years, a research 
and learning agenda was developed that outlines key questions on the state of 
the field to be answered within each of the event’s four technical tracks: Building a 
Foundation; Ready for the Global Workforce; Livelihoods through Self-Employment; 
and Global Context Matters. During the 2017 Summit, the center for Global Social 
Development Innovations (GSDI) at the University of North Carolina’s School of Social 
Work, in collaboration with Making Cents International, implemented a research 
design to systematically collect and assess information relevant to the learning agenda 
questions. (See Annex 1 for methodology.) 

This report captures the key themes identified within and across the four Summit 
tracks in order to help us better understand the current landscape of youth workforce 
and livelihoods development initiatives across the globe, including what has worked to 
improve positive youth development (PYD). It also outlines critical technical, knowledge 
and evidence gaps that set the stage for further research by the Youth Economic 
Opportunities Network and its partners. Finally, the report presents information on 
current trends and potential areas of investment for the future of youth employment 
and economic opportunities programming in a changing world of work. 

REPORT STRUCTURE
This report is divided into three parts. Part I identifies an overarching learning question, 
sub-learning questions, and key findings from each of the Summit’s four technical 
tracks: 1) Building a Foundation; 2) Ready for the Global Workforce; 3) Livelihoods 
Through Self-Employment; and 4) Global Context Matters. Each section includes a 
short summary of these findings alongside some key questions for possible exploration 
through research. 

Part II provides an overview of five recurring, cross-cutting themes that emerged at 
the 2017 Summit. These themes have technical implications for program design and 
implementation, and they also offer considerations for youth policy and how young 
people are engaged in the changing world of work. 

Part III includes the report’s conclusions and recommendations. The report’s 
methodology and data collection procedures are included as an appendix. 
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Part I:  Findings from the 2017 GYEO Summit by         
Technical Track

Key Themes: Building a Foundation
The purpose of the ‘Building a Foundation’ track is to identify the foundational skills that youth need to 
succeed and create strategies that support their development. The box below presents the section of the 
learning agenda relevant to this track. 

Overarching Learning Question: How do we build a foundation of skills for youth that 
supports their long-term social and economic success in a changing world of work?

This track was organized to support answering the following four key learning sub-questions: 

1. What are the most important factors to developing youth soft skills in preparation for work 
(e.g., applied learning techniques, safe learning spaces, youth engagement in design/
implementation, service learning opportunities)? 

2. How do relationships (such as those with mentors, role models, and teachers) and social 
networks impact the development of these skills for youth? 

3. What are the best ways to build capacity in behavioral skills training (e.g., curriculum 
development support, staff training, coaching)?

4. What are different examples of programmatic approaches that help to build a foundation for 
young people’s social and economic success (e.g., service learning, civic education, sports, 
arts, music, theater)? 

Findings from the 2017 Summit

There is broad agreement that soft skills, including cognitive and non-cognitive skills, are important for 
long-term social and economic success of young people in a changing world of work. In particular, now that 
we have a better idea of what skills are critical for youth (literacy, numeracy, technical skills and soft skills), 
many of the Building a Foundation track sessions placed an emphasis on how we train for and measure 
these skills. As a result, GYEO Summit presentations focused primarily on deploying different strategies and 
tools for teaching soft skills in preparation for work. This year’s presentations highlighted three key trends 
for teaching and developing soft skills:

1. Applied learning techniques. A focused curriculum and repetition facilitate cognitive skills such as 
memorization and language. Additionally, repetition leads to mastery, which leads to agency. Non-
cognitive skills such as teamwork, discipline, and commitment can also result from this programmatic 
approach. Consistency in staff, curriculum, and classes is emphasized and subsequently enhances 
relationships.  

Program Example: U.S.-based MindLeaps uses dance to develop the cognitive and socio-
emotional learning of at-risk youth in post-conflict and developing countries, with the aim of 
reducing the number of young people on the streets. The program curriculum targets seven 
cognitive and socio-emotional skills, from memorization to teamwork, to help young people 
“catch up” and be better prepared for education and vocational training. The program highlights 
the applicability of the skills youth need to learn a new activity, like dance, to other parts of their 
lives.
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2. Blended learning. This learning consists of a combination of online and in-person training. Online 
certifications and general online courses are growing in popularity with youth and women in emerging 
economies. Digital badges are an example of a technology which provides employers with an 
understanding of what each certification means. Although online modules are valuable and reduce 
the need for in-person training, activities such as in-person discussion and cooperation supplement 
online learning. Some soft skills cannot be accurately developed or evaluated with online modules; 
thus, there is a continuing need for in-class support as well.

Program example: The International Youth Foundation’s Passport to Success (PTS) skills 
training program, first launched in 2004 through a partnership with the GE Foundation, is 
designed for educational institutions, businesses, and governments to help bridge the skills 
gap between current employment opportunities and youth job seekers, ages 15 to 29. The 
program equips vulnerable youth with skills to help them stay in school and acquire education, 
employment readiness, professional skills and confidence to succeed. Designed around an 
80-module curriculum adapted and delivered in 30 countries, PTS targets critical work readiness 
skills that include self-confidence; conflict management; anger management; career planning; 
responsibility; job preparation; respect; workplace readiness; cooperation and teamwork; and 
project planning. A session on PTS offered at the 2017 GYEO Summit explored learning outcomes 
from a component offered in China that includes an online soft skills course and psychometric 
tests for online readiness in the hospitality industry.

3. The adaption of technology to reach more youth and impart skills. The receptiveness of young 
people to technology (e.g., mobile phones, tablets, etc.) fosters a unique opportunity to explore 
and establish innovative ways to deliver soft-skills training programs through technology-specific 
and blended approaches. In addition to prioritizing market-based soft skills that prepare young 
people for work, soft-skills training programs should respond to the evolving preferences for online 
learning and young people’s technological adeptness. Technology can also be used to create safe 
learning spaces for vulnerable and underprivileged youth. In sum, building a foundation of skills 
for lifelong learning and earning requires innovations in delivering soft-skills programs that take 
advantage of technology, alongside other tools such as coaching, mentoring and hands-on training.  
 
These innovations can be particularly impactful when working with disadvantaged and conflict-
affected youth, and in places where offering in-person training can be dangerous due to conflict, safety 
concerns, and limited mobility. Indeed, a number of programs and strategies that were presented 
during the GYEO Summit demonstrated how to use or customize existing technology products when 
creating and delivering soft-skills programs in these types of settings to: 

a. Teach young people important soft skills at a rate faster than in-person, classroom-based training;
b. Reach more youth by implementing training programs at scale or in conflict and post-conflict 

settings. Technology has also been adapted and used to deliver soft-skills training to young people 
in conflict and post-conflict settings. 

Program example: The University Support and Workforce Development Program (USWDP), 
supported by USAID and implemented by FHI 360, seeks to bridge the gap between universities 
and the needs of the labor market in Afghanistan. With in-person soft skills courses created 
through the program oversubscribed, however, FHI 360 decided to transition to a blended 
model with students completing mobile course modules on their phones before attending in-
person classes. Through a partnership with Ustad Mobile, the program created an open-source 
application that enabled students to experience interactive video-based simulations that work 
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on smartphones and feature phones. The mobile app included modules that covered topics 
such as writing a CV and cover letter, searching and interviewing for jobs, adapting to workplace 
communication, values and ethics, managing time, writing professional reports, and applying 
entrepreneurship skills. By using a blended model that leveraged both in-person and virtual 
learning components using mobile technology, the program also addressed the conditions of 
implementing a workforce development program in a conflict-affected area.

Summary

The sessions included in the 2017 Summit’s Building the Foundation track highlight the usefulness of 
continuing to understand the ways in which youth can acquire foundational skills, whether it be through 
dance, online training modules, mobile phones, or hybrid models that include technology and face-to-face 
instruction. While many of these strategies are still being tested, they show promise. 

To move forward in this area, however, three gaps or areas for greater understanding were identified: 1) 
The role and impact of mentors, role models and coaches who help to foster soft skills development for 
youth; 2) The influence of a young person’s social network; 3) A stronger assessment of organizations that 
provide youth skills development and training services – what training those organizations should have, 
what skills they need most, and what support they might need as they work with young people, many 
of whom have suffered trauma, family or other psychosocial concerns. We seem to be just touching the 
surface of what could be one of the most important aspects of a young person’s future trajectory – learning 
the skills they will need to navigate their own life in a rapidly changing world of work. 

Key Themes: Ready for the Global Workforce
The ‘Ready for the Global Workforce’ track focuses on how to enable multiple pathways of success for 
youth that support lifelong learning and earning in a changing world of work. The track also addresses 
how we can effectively identify a young person’s strengths, and then train for, measure and assess the skills 
acquired (or still needed). The box below presents the section of the learning agenda relevant to this track. 

Overarching Learning Question: How do we prepare youth for transition to the workforce 
and for the demands of today’s rapidly transforming global economy?

This track was organized to support answering the following seven key learning sub-questions: 

1. What types of employment models and program methods can best prepare youth for the 
changing world of work? 

2. Against the backdrop of a changing world of work, what are best practices in hands-on 
applied learning that improve young people’s chances for long-term employment?

3. What is the role of disruptive innovation or technology to connect youth with jobs? 
4. What are examples of platforms that young people are using to learn about the world of work 

and gather labor and market information, connect with employers, or generate livelihoods 
where formal employment is not available? 

5. In an increasingly mobile marketplace, how can we establish credible credentialing systems 
for young people and employers?  
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6. How can educators and employment service providers most effectively partner with the 
private sector to ensure demand-driven services, opportunities for work-based learning 
opportunities, information about careers, and access to employment opportunities? 

7. How can development practitioners and policy makers better anticipate and prepare young 
people for the impacts and opportunities associated with a changing world of work? 

Findings from the 2017 Summit

The 2017 Summit sessions focused on the opportunities that offer youth the best chance of securing not 
only a job, but a path for lifelong learning and earning. From across the track’s learning agenda questions, 
four key considerations emerged as important elements for a young person’s successful transition to the 
workforce, as well as for effective preparation for the demands of today’s changing world of work:

1. Strengthening partnerships between the private sector (employers) and education and training 
providers to better orient young people to the market, and to provide youth with the right combination 
of technical and soft skills that employers need. These partnerships were exemplified in various 
matching and information programs (some programs provide information to youth, while other 
programs provide information about youth to private firms and create demand-driven job placements); 
through impact sourcing (which links corporate business needs to young people in need of skills and 
jobs); and in dealing with digital credentials (which are guided and created with the employers’ hiring 
needs, their required skills, and their preferences for identifying and validating which applicant has 
attained the required skills). 

2. Narrowing the “information gap” through the creation of efficient and effective “matching” mechanisms 
that help young people expand their networks, learn about careers, and seek employment. Narrowing 
the “information gap” will help employers gain a better understanding of young people’s capabilities 
and skills and can be done by creating closer links between educators, training providers and 
employers (as above), as well as through the use of technology, such as digital credentials and game-
based assessments that can help identify a young person’s strengths and assess his or her skills. The 
latter is a more recent trend that requires an initial, up-front investment in technology, but that may 
help to reduce long-term costs and time requirements while creating a highly controlled environment 
with repeatable scenarios for skills assessment that has not been available in the past. 

Program Example: Knack is a digital game application designed for individuals, schools and 
businesses. The app consists of three games that are designed to be psychometric assessments 
and measure soft skills, such as positive self-concept, self-control, and higher-order thinking 
skills, plus social skills, positive attitude, and responsibility, as well as others that are relevant to 
work readiness. Intended for youth ages 17 and over to assess their own skills and connect them 
with job opportunities, the app can also be used in conjunction with a coach or mentor to help 
youth develop their skills. It has been translated into multiple languages and has been used in 
120 countries.

3. Addressing barriers to successful transition to the workforce. These barriers included:

a. Information constraints. Information includes what jobs are available, what skills are needed, 
and where young people find jobs.
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b. Lack of documentation. Beyond certifications, transcripts and resumes, young people are not 
effectively demonstrating or signaling their skills in writing, while employers need to have greater 
confidence that such documentation accurately reflects the candidate’s abilities. 

c. Financial constraints. These are resources that allow young people to search for jobs (in person 
and online), attend training programs, and pay for transport, childcare, and other costs.

4. Providing new opportunities and tools that offer young people the chance to secure not only a job, but a 
lifetime of learning and earning in a rapidly changing world of work. Two emerging areas of exploration 
for youth economic opportunity include the role of impact sourcing and digital credentials.

a. Impact sourcing provides economic opportunities by identifying disadvantaged youth (e.g., poor 
family, no access to education, or unemployed for a long time) who would benefit from being 
trained, employed with a self-sustainable salary, and provided support for further formal education 
(e.g., a college degree). The goal is to provide access to lifelong learning and earning that will allow 
young people to support their families. 

Program example: SamaSource trains youth in multiple countries for approximately three 
months and employs them afterwards, allowing them to earn a salary so that they are self-
sustaining. While they work, youth can obtain their college degree or complete formal education 
and carry forward their new skills to support their families.

b.  Digital credentials may also provide opportunities for long-term, growth-oriented careers by 
allowing youth to carry their (digital) skills certification that are recognized and valued across 
geographies. Digital credentials have the potential to reframe the traditional conception of training, 
which teaches individuals many skills that can be applied across different types of jobs.  Digital 
credentials carry this potential because they form a “common currency” with a consistent format 
for capturing and sharing demand-driven, skill-based credentials

Program example: DigitalMe, an initiative of UK-based City & Guilds, is a global platform that 
uses the open badge standard to support the digitization of certifications like degrees, vocational 
qualifications and licenses to practice so they are shareable online. The company also works 
with individuals, organizations and employers to generate a record of behaviors, continuing 
professional development (CPD) and human skills such as teamwork, problem-solving and 
communication. The DigitalMe universal format creates digital credentials that are understood 
and valued by local employers (and beyond), and that allow youth to gain confidence in talking 
about their skills in ways 

Summary

The Ready for the Global Workforce track included some strong examples of partnership development 
between training providers and employers in ways that can benefit youth, as well as strategies designed to 
help young people find programs that emphasize long-term career options. Additionally, several sessions 
described sound efforts to help youth overcome barriers to employment, including job matching through 
the use of digital credentials. 

A number of gaps in knowledge still exist in this space. These include, for example: 1) What applied 
learning techniques best foster the development of technical and soft skills for youth (e.g., internships, 
apprenticeships, simulation exercises, etc.); 2) What role employers should play in creating work-based 



learning opportunities and how employers can better receive young people into their workplaces (preparing 
front-line managers to engage with youth); 3) What tools work best for measuring youth career interests 
and talents; and 4) how we can better evaluate the progress of youth skill development during the course 
of an employment training program.

Key Themes: Livelihoods through Self-Employment
The ‘Livelihoods through Self-Employment’ track looks at entrepreneurship as an important path for 
young people to enter the labor market, as well as the role of entrepreneurial skills for young people who 
are self-employed in a growing gig-based economy. The box below presents the section of the learning 
agenda relevant to this track.  

Overarching Learning Question: What kinds of skills, programs and policies best support 
necessity entrepreneurs and growth-oriented entrepreneurs?

This track was organized to support answering the following three key learning sub-questions: 

1. How and when should we promote entrepreneurial mindsets and skills among youth, taking 
into account their different environments, income levels, and educational attainment? 

2. How do we help necessity entrepreneurs (youth who become entrepreneurs out of necessity) 
establish and sustain their enterprises? 

3. How do we identify, support and build the ecosystem to further the success of growth-
oriented entrepreneurs (youth who pursue entrepreneurship by choice)?

| Global Youth Economic Opportunities Summit Findings: In Support of a Learning Agenda14



Findings from the 2017 Summit

In places where access to traditional jobs in the formal and public sector is limited, entrepreneurship skills 
for self-employment present both an opportunity and a pathway for young people in a changing world 
of work. While many youth in developing economies will continue to work in the informal economy, we 
also see an ‘informalization” of the formal economy as more jobs shift to gig employment and casual 
labor. The result is that a growing number of workers are participating as micro-entrepreneurs, making an 
entrepreneurial mindset an increasingly vital skills for young people in search of economic opportunity.

At the 2017 GYEO Summit, presentations highlighted the potential of a “graduation approach” to provide 
essential skills and support systems, rregardless of a young persons’ motivation to become an entrepreneur 
(whether by choice or necessity). This approach combines skills training and practices, cash or financial 
services support, and long-term coaching or mentorship. 

A graduation approach, although promising, is changing how we look at the types of investments that 
should be made to foster youth’s entry into the labor market and their economic development, particularly 
in places where access to traditional jobs is limited. 

For example, a graduation approach targets fewer youth with a larger investment, including two years 
of mentorship and support. While potentially more beneficial to the youth selected to participate, this 
approach serves fewer youth and is substantially more expensive and time-consuming on a per-beneficiary 
basis than other youth workforce preparation programs. Additionally, questions remain on how best to 
utilize a graduation approach for youth employment. 

Global Youth Economic Opportunities Summit Findings: In Support of a Learning Agenda | 15
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Program Example: In Guatemala, Trickle Up implemented a five-step Graduation approach 
for rural young women that introduced pathways to economic and social wellbeing. The result 
was a safe and supportive training environment that allowed young women to learn skills for 
income generation while building their self- confidence, decision-making skills, and awareness 
around sexual and reproductive health. The Graduation approach includes: 1) Participant 
Selection; 2) Consumption Support (small stipends); 3) Livelihood Coaching & Training, Risk-free 
Capital Investment; 4) Building Savings and a Social Network; and 5) Graduation (resilience, self-
sufficiency, confidence). 

In addition to a better understanding of the ‘graduation approach’, four key themes arose on the topic of 
youth entrepreneurship:

1. It is possible to integrate youth perspectives to find creative solutions that match young people’s 
interests with market demand and availability. 

2. Young entrepreneurs need information pertaining to market demand, viability of entrepreneurial 
ideas, access to markets, and actual economic opportunities in their communities. 

3. Even before entrepreneurial opportunities have been identified, young entrepreneurs should focus 
on improving their cognitive and non-cognitive skills that will increase likelihood of entrepreneurial 
success. Equally important is financial support that allows young people and their households to meet 
their basic needs, a key assumption of the graduation approach. Without the ability to satisfy basic 
needs (e.g., food), young entrepreneurs are less likely to be successful. 

4. Young entrepreneurs need a holistic mix of support and skills training that is adapted to their 
socioeconomic and geographic contexts.

Summary

The Livelihoods through Self-Employment track showed the promising use of the ‘graduation approach,’ 
traditionally used with the ultra-poor, as applicable to the wider youth population. It also emphasized the 
benefits of understanding youth perspectives and motivations on self-employment and providing youth 
the training and support they need to develop business skills, understand the market, and find resources 
that support their ideas. 

More research is needed, however, to understand how best to build the support systems that cultivate 
success for self-employed youth in the formal and informal economies, particularly in the context of 
the changing world of work. This includes more examination of education and training programs that 
best prepare youth to navigate their environment; digital platforms that support economic identity and 
opportunity; and government policies that enable an informal economic reality while protecting and 
supporting young people to achieve a lifetime of learning and earning. 



Global Youth Economic Opportunities Summit Findings: In Support of a Learning Agenda | 17

Key Themes: Global Context Matters
The ‘Global Context Matters’ track explored how social and environmental factors impact youth economic 
opportunities. The box below presents the section of the learning agenda relevant to this track. 

Overarching Learning Question: How will the future of work both inform, and be shaped by, 
critical factors like gender, conflict, migration, climate change, and policy environment?

This track was organized to support answering the following three key learning sub-questions:  

1. How are young people navigating global context challenges? 
2. What are examples of effective strategies — through programs and policies — to engage 

young people in economic and social decision-making? 
3. What approaches have worked (and not worked) to better prepare young people for the 

economic and social impacts of a changing world of work?

Findings from the 2017 Summit

Young people are highly vulnerable to social and economic fluctuation. The trends associated with 
a changing world of work, such as lesser bargaining power, such as reduced bargaining power and job 
security, and an uncertain employment landscape, raise critical questions about how to best support young 
peoples’ social and economic inclusion through programs and policy alike. This challenge is made more 
acute when we consider the impact on economic opportunity by issues like gender, conflict, migration, and 
climate change. 

The GYEO Summit presentations (and plenary-level discussions) identified a number of long-standing as 
well as emerging factors that affect youth economic opportunities. 

Gender: The past decade has seen growth in the number of educated young women and girls (surpassing 
men in most countries), yet gender gaps in the workforce and labor market segregation by gender have 
remained mostly unchanged. Recent research by the World Economic Forum (WEF) also reveals that women 
will likely be disproportionately impacted by the changing world of work as traditionally female-dominated 
occupations such as administrative and service roles decline.3 Key barriers identified at the 2017 GYEO 
Summit echo these findings. Barriers identified and discussed at the event include the need for advanced 
training for young women and girls, especially in high-growth, STEM-related and male dominated fields. At 
the same time, existing social barriers for women and girls, such as gender discrimination that limits access 
to education and mobility or increases the risk of gender-based violence, will have critical implications for 
whether we achieve gender parity in a changing world of work. This reality must inform how we prepare 
both young women and men for the workplace, as well as how we engage families, educators and trainers, 
employers, and policy makers. 

3 “Accelerating Gender Parity in the Fourth Industrial Revolution: An Agenda for Leaders to Shape the Future of Education, Gender and Work”. World Economic Forum, 
White Paper. July 2017. Available at: http://www3.weforum.org/docs/WEF_EGW_White_Paper_Gender_Parity_4IR.pdf

Program example: The Women’s Workforce Development program implemented by Creative 
Associates in Afghanistan trains women for specific high-demand jobs using skills-based 
training tailored to the private sector’s needs. Additionally, this program attributes its success in 
employing women to its model: a private sector-led approach, effective training delivery, support 
and engagement of employers, responsive curriculum, and community support for trainees. 
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Private-sector training centers participating in Afghanistan Workforce Development follow a four-
stage process: assessing the needs of employers; creating relevant curricula; conducting training 
for qualified applicants; and finally, providing employment services to ensure graduates find jobs 
or improve their employment status. Since its inception, more than 32,000 Afghans have been 
trained through these private-sector centers, and more than 21,000 of the graduates have found 
work, received promotions and/or increased their wages. The program has exceeded its goal of 
25 percent female participation – reaching more than 11,000 women with training.

Continued digitization of skills and work: While the global rise of digital technologies is boosting 
economic growth and expanding economic opportunity for some, the distribution of benefits from 
technological change is uneven: For those who are highly skilled, technology can increase productivity 
and lead to higher wages, while for middle- and low-skilled workers, the benefits of technological change 
depend on the degree to which these changes complement or replace job functions.  This global trend has 
critical implications for young people in search of economic opportunity, as the skills that young people 
will need to succeed in the digital economy include basic and advanced digital skills, soft skills, and skills 
related to digital entrepreneurship. With the rise of the digital economy, we will need to find practical 
ways to ensure that the 70% of the world’s youth which lacks access to digital technology are not further 
marginalized by the growing digital divide. Similarly, we must ensure those youth have access to the types 
of skills training and development opportunities they need to learn, earn and thrive. 

Self-employment in the formal and informal economies: The gig economy, self-employment, and 
youth entrepreneurship were a major focus of 2017 GYEO Summit, and for good reason: Historically, 
work has been characterized by “9-5” jobs geographically bound to a single employer. No more: As labor 
is increasingly decentralized, independent work (or gig work) comprised of various income streams has 
become a common feature of the modern economy. A key driver of this change is technology, which has 
fundamentally transformed much of how work is organized. For individuals in search of paid gigs or markets 
to sell their goods, new digital platforms like Etsy, Lyft, Upwork, Task Rabbit, and SamaSource, among 
others, connect entrepreneurs, workers, businesses, and consumers in entirely new ways. With the rising 
proportion of low-wage and contract employment (typically six months), little job security and reduced 
bargaining power, youth-serving organizations will need to be mindful of the most important skills needed 
to navigate this increasingly unstable work environment. The 2017 Summit exploration of this topic raised 
a number of insights and related questions:

• The informal economy is here to stay and may even increase, while the ‘informalization’ of 
formal sector jobs is growing with the rise of the gig economy. The informal economy takes many 
forms and is regarded as both a potential engine of economic growth and opportunity, and as a barrier 
to decent work. Most can agree that the scope of the informal economy, coupled with insufficient job 
creation, is a complicated mix of opportunity and obstacle for young people in search of livelihoods. 
Further, while many young people in developing countries will continue to be employed in the informal 
economy, it is also likely that ‘informalization’ will increase as more jobs shift to gig employment and 
casual labor. 5

• We should focus on making conditions within informal economies better for workers. Evidence 
suggests that there are specific skills that employees gain (and that employers value) through informal 
work. If we can better understand what assets informal workers bring to the table —   and by extension, 
what supportive systems are needed to tap these skills in a way that provides more stable livelihoods — 
we can take a critical step toward improving working conditions for informal employees in developing 
economies. 6

5 ILO, “Informal Economy”. Available at: http://www.ilo.org/employment/units/emp-invest/informal-economy/lang--en/index.htm
6 Summit plenary speaker: Dr. Shanthi Nataraj, “Informality and Formality: Two Ends of the Employment Continuum”. January 22, 2016. Available at: https://www.rand.
org/blog/2016/01/informality-and-formality-two-ends-of-the-employment.html
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• The informal economy can offer insights on what skills are needed to navigate an economy 
increasingly characterized by self-employment. While there are important differences, the 
entrepreneurial tactics adopted by young people in the informal economy share characteristics with 
entrepreneurship in the gig economy in wealthier nations. For example, the demand exists in both 
cases for a blend of digital skills, STEM, and soft skills that allow entrepreneurs and workers alike to 
continually adapt and learn. Problem-solving, critical thinking and creativity, communication and 
negotiation, and the ability to manage time and finances effectively are also essential. This is true 
whether a young person is a university graduate joining a new company, a gig worker, or a young 
entrepreneur starting a business. In a world where an entrepreneurial mindset is an increasingly vital 
skill for young people in search of economic opportunity, we cannot overlook the informal economy, in 
which so many young people end up today, and in which young entrepreneurs have started businesses 
and created jobs, often against enormous odds. We can learn from their creativity and resilience. 7

Program Example: In Nairobi, where 80 percent of economic activity (one-third of GDP) takes 
place in the informal economy, start-up Lynk uses web, mobile, and SMS platforms to harness the 
potential of informal workers. Lynk’s digital platform makes it easier for gig workers to connect 
with potential clients by displaying their work history and skills, and it generates client reviews 
to help build an individual’s economic identity, improve efficiency, and strengthen incentives for 
both worker and client to engage in fair and professional transactions. As Lynk founder Adam 
Grunewald says, “It is the LinkedIn for the linked-out”. In many ways, the emergence of a platform 
like Lynk reflects a shift in our understanding of how we might work to improve conditions within 
the informal economy, thereby strengthening the relationship and improving trust among 
households, businesses, and gig workers. 

7 Remarks by 2017 GYEO Summit plenary speakers Adam Grunewald, CEO, Lynk Jobs, Kenya and Dr. Shanthi Nataraj, RAND Corporation. See also: Abigail Higgins, “How 
Young Entrepreneurs are Changing Nairobi’s Economy”. Next City, 2013. Available at: https://nextcity.org/features/view/the-improvisers-nairobis-youth-confront-a-
future-with-few-formal-jobs

Creation of new jobs: To keep up with the increasing number of young people around the world who 
will enter the labor market, we need to be looking more and more at job creation versus employment 
placement. Impact sourcing has been one approach to dealing with the lack of local employment, by 
getting businesses to outsource tasks (often microwork tasks) to young people living in remote geographies. 
Another is working to improve conditions for young people working in the informal economy through the 
creation of economic identity, skill-building, and training. 

Summary

The Global Context Matters track at the 2017 Summit highlighted important global factors impacting youth 
economic opportunities, including non-traditional jobs for women; the digitization of work; the rise of the 
gig economy; and the need for job creation to match demand. These issues raise a number of questions. 
For example, when it comes to gender, although demand-driven training programs have been successful in 
training and placing more young women in the workforce, there is still more we need to know about how to 
prepare employers — as well as young women and men — for a more gender-diverse workforce. In addition, 
there are major questions on how to ensure that youth who don’t have immediate access to technology 
tools can gain the skills necessary for a world of work that will most definitely rely on technology, artificial 
intelligence, and other innovations. Moreover, what can previous experience and research tell us about how 
to properly engage all youth in the planning of their own future, where they will be the ones creating new 
ways of working, developing government policies that support job creation, and solving the development 
challenges before us? 
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In addition to the findings from the sessions reviewed in the GYEO Summit’s four technical tracks, five 
recurring, cross-cutting themes also emerged. These themes have technical implications for program 
design and implementation, as well as larger considerations for youth policy and how young people are 
engaged in the changing world of work: 

1. The evolving relationship between supply and demand.
Throughout the Summit and across the various tracks, presenters and attendees emphasized the 
need to “design to context”, i.e., skills training and education interventions must be “responsive to the 
ecosystem” and to meet youth where they are — while at the same time reflecting the needs of the 
specific employer. 

Similarly, the consensus was that more work needs to be done with employers to successfully match 
young people with specific job opportunities. The private sector and training providers should be at 
the table together with government representatives to make sure the education system is responding 
to the changing needs of employers and the labor market. If working at a high level of functionality, 
these partnerships between the supply and demand sides of the economy will increase employers’ 
confidence that the young people coming out of skills training and education programs are worth the 
investment. 

For training providers, questions remain on how we can better understand the employer calculus 
on return on investment (ROI). Would it be possible, for example, to demonstrate cost savings by 
recruiting youth through different models of talent sourcing organizations, which are deeply invested 
in the young people getting placed in jobs?

2. Adaptation of technology to reach more youth and impart skills.
Over the last few years, we have witnessed the role of technology in imparting skills grow quickly and 
at scale. At this year’s GYEO summit, presentations highlighted how technology has been deployed 
and integrated with more programs across the four technical tracks. Recognizing the limitations of 
technology alone, there has also been increasing awareness, implementation, and progression toward 
blended learning approaches that combine sharing content over mobiles or online with in-person, 
hands-on training, coaching and mentorship. 

3. Trust, safety and partnerships with young people
Across the Summit activities, a regular theme was the fact that economic opportunities should 
be available and accessible to all youth, particularly disadvantaged youth. An increasing number 
of innovative skills training and education programs exist to meet the needs of more vulnerable 
populations, including those that target young women, street youth, youth-headed households, and 
youth living in conflict areas. Furthermore, presentations at this year’s GYEO Summit acknowledged that 
accessibility and availability of services should be coupled with building trust, safety and partnerships 
with young people. There are programs that have started to weave trust-building exercises into 
interventions through the creation of safe spaces. Building trust and partnerships with young people 
can also shift the perception of young people from possible threats to employees who are worthy of 
investment and mentorship. 

Overall, Summit attendees agreed that young people should be seen as active participants, not 
passive recipients, in their skill-building. Forging relationships with young people, for example through 

Part II:  Cross- Cutting Themes at the 2017 GYEO 
Summit



| Global Youth Economic Opportunities Summit Findings: In Support of a Learning Agenda22



Global Youth Economic Opportunities Summit Findings: In Support of a Learning Agenda | 23

modeling trust and creating safe spaces, has real-world implications for program design, recruitment, 
implementation, impact assessment, and replication. This partnership with young people also 
has implications for job placement, retention, and for the sustainability of our youth livelihoods 
interventions. 

 
4. Capturing credentials and demonstrating skills

This year, we witnessed Summit presentations that described how different platforms are being 
deployed to support the creation of economic and financial identities for young people and to generate 
credentials that are transferable across different jobs. These credentials use digital technology to help 
young people demonstrate or express their skills to employers. A digital badge, which is a departure 
from traditional job application materials such as resumes and cover letters, captures young people’s 
credentials and can be used as a proof of skills and competencies. 

The ability of young people to use their digital credentials to demonstrate their skills depends, in 
part, on how well young people can anchor these skills to their experiences, even if they don’t have 
formal work experience. This year’s skills plenary noted the significance of teaching young people 
effective ways to signal their skills and hidden assets. However, young people do not adequately and 
accurately demonstrate their skills, as shared at this year’s pre-Summit convening with employers. 
LinkedIn shared evidence that young people are not listing skills, particularly soft skills that are being 
sought by employers. Also, young people do not list their relevant skills because many employers still 
require documentation or written proof of those skills. Thus, young people are looking for certification 
because employers require applicants to produce certifications. However, we know that it takes more 
than a certification of technical or hard skills for young people to get a job. 

A strategy that may encourage employers to look “beyond the paper” and to identify young people’s 
hidden skills is through a digital badge (e.g., micro-credentialing). Just like with skills training, the 
design and content of digital badges should be developed with employers’ input, which in turn can 
make digital badges (and similar signaling mechanisms) trusted and valued by employers. Digital 
badges can also assist employers to better understand their talent pool, verify skills that are often 
difficult to gauge through traditional recruitment practices, and generate verified credentials that will 
improve the efficiency of the recruitment process. In other words, through digital badges, employers 
gain a fuller understanding of the candidate’s capabilities and skills.

5. Enhancing and leveraging young people’s sense of agency 
The changing world of work presents opportunities and challenges for youth employment. One 
opportunity pertains to young people’s agency, or their capacity to act in their environment. Agency 
speaks to how young people take initiative, persevere in the face of adversity, and make social 
connections. For example, agency relates to a young person’s drive to walk through the door of a 
training center in search of resources, support and safe spaces. Agency can also describe how young 
people learn to gig in a changing economy, and how young entrepreneurs who have an idea but limited 
resources devote themselves to advancing that idea. 

Throughout this year’s GYEO Summit, agency was discussed or inferred during several presentations, 
including those about the gig economy, skills for the future of work, migration, and gender and 
entrepreneurship. As the Summit’s opening keynote speaker, Arun Sundararajan, noted, the traditional 
employment structures and our traditional social contracts are changing. The challenge remains how 
to prepare youth for these changes. Can we capitalize on young people’s agency? And is agency, like 
soft skills, something that can be taught or fostered? 
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Part III:  2017 GEO Summit Findings: Conclusion & 
Recommendations

Conclusion 

In addition to the findings from the sessions reviewed in the GYEO Summit’s four technical tracks, five 
recurring, cross-cutting themes also emerged. These themes have technical implications for program 
design and implementation, as well as larger considerations for youth policy and how young people are 
engaged in the changing world of work: 

1. Scale: Getting youth programs at scale while maintaining quality and impact continues to be a critical 
challenge. Factors that pose barriers to scale include prohibitive costs, insufficient infrastructure and 
organizational capacity, limited time and access to sustainable funding, and challenges associated 
with working across complex systems with multiple stakeholders (local partners, national institutions, 
and the overall policy environment are all factors). 

2. Innovation: The evolving landscape of employment contributes to programmatic innovations. 
Generally, these innovations attempt to respond to the changing needs of employers and young 
employees. However, innovations require keeping up with employers’ changing needs, which 
necessitates purposeful and timely partnerships with employers. Without such partnerships, identifying 
employers’ needs can be challenging and may result in mismatched (between demand and supply) 
and mistimed (i.e., new needs have emerged) programs. On the other hand, the desire to innovate 
may affect other objectives, including scaling up and replication. Finding a workable balance between 
innovation and scale should be explored and documented. 

3. Adaption: The need to adapt emerged as one of the important lessons in this year’s GYEO Summit. 
Employers, employees, and training providers should be aware of the changing nature of education, 
skills training, and work, particularly their intersection with technology. However, these adaptations, 
technological or otherwise, require a shift in our conventional practices so other models (e.g., skills 
certification using digital badges) can also be recognized, trusted and valued by all stakeholders. Some 
examples of the adaptation question in practice are expanding how employers recruit, how employees 
express their skills, and how providers implement training programs. 

4. Getting past corporate social responsibility to include HR strategy: Partnerships with private-
sector employers are critical to effective youth employment programming. During this year’s GYEO 
Summit, there were numerous examples of such partnerships between training providers and young 
employees. However, partnerships with the private sector have mostly been built on corporate social 
responsibility (CSR) as a strategy to get employers’ support and recruit young people. To date, there 
has been little involvement with the private sector’s human resources (HR) departments. How can we 
engage HR, while at the same time, building on existing partnerships with CSR groups and personnel? 
Within individual private employers, what is the relationship between CSR and HR? Are there models 
out there that capture the potential positive relationships between HR, CSR, and young people?

5. Research and evidence:  Research has not kept up with practice. Summit sessions demonstrated 
numerous innovative and promising approaches to youth economic opportunities programming, yet 
the evidence pertaining to the effectiveness of these approaches remains limited. Research should 
be used consistently and purposefully to examine what works best for promoting youth employment 
and how best to deliver these effective interventions. The desire to answer empirical questions should 
not be limited to investigating whether programs have positive impacts on young people, but also 
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to other domains, which are important to employers and training providers. For instance, rigorous 
implementation evaluation can help providers identify optimal ways (considering the needs of 
employers and young people) to deliver training programs.  

Recommendations for a Way Forward

The next frontier is exciting and can be rewarding if certain conditions are in place. These conditions 
require development, testing, and evaluation of various approaches that consider the needs of employers 
and young employees. These include: 

1. Scale: In places where digital infrastructure remains weak and unreliable, can we design programs that 
are responsive to the local infrastructure? Can stripped-down information technology and programs 
be a potential solution? How would such programs look? What can we learn from the private sector 
that has been experimenting on stripped-down versions of its current technology?

2. Innovation: Private-sector assessments should be conducted to determine gaps in labor markets, 
and training should be planned accordingly. Continued long-term engagement with the private sector 
is important for ensuring that its needs are met over time and in response to changing economic 
conditions. 

3. Adaption: We must ensure that the adaptation of technology, such as digital credentialing, matches 
changes in education, skills training, and the demands of an evolving world of work. Programs should 
reflect on how technology can enable opportunity and allow for innovation, as well as the risk of 
increase disparity among young people if existing inequalities and barriers to access are not addressed. 
As a sector, we ought to continue to explore how technological integration can complement soft skills 
development for more young people.

4. Getting past corporate social responsibility to include HR strategy: Maintaining current research 
and subsequent evaluation of implemented programs perpetuates precision programming for young 
people. Empirical evidence is necessary for current and accurate approaches for analysis. Tailoring 
holistic approaches such as the “graduation approach” would benefit from more research.  

5. Research and evidence:  Expand non-place-based (remote) work to create more jobs and otherwise 
creatively address the education and employment needs of refugee youth. 

Our hope is that this information collected at the 2017 Summit will serve as a guidepost for the field as it 
moves forward. Next year and in two years, how will we have addressed the issues and challenges facing 
us? 
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The aim of this study was to gather information systematically from all GYEO Summit sessions. The 
design included the following procedures: (a) identifying inclusion criteria; (b) developing data collection 
strategies; and (c) analyzing data.

Inclusion Criteria

Since it was not possible to collect data from all 64 of the Summit sessions, the Making Cents team developed 
inclusion criteria to purposefully select a sample of 2017 GYEO Summit sessions that illustrated the breadth 
and depth of youth economic opportunities globally. Three sessions from each of the four Summit tracks 
were selected that most closely linked to the learning agenda questions (n=12). An additional session was 
also included because it touched on two major cross-cutting themes – gender and working in conflict-
affected contexts (n=13). Below is a matrix that describes the interventions highlighted during the Summit 
sessions selected for analysis.

Appendix A:  Methodology

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary

Building a 
Foundation

MindLeap How can the 
Arts Improve 
Learning 
Skills in Youth 
and Create 
Measurement 
Tools for 
Service-Based 
Programs

Rwanda Street 
children, all 
genders, ages 
9-18

To develop 
educational skills 
of street children 
e.g. cognitive and 
non-cognitve 
soft-skills

cognitive skills: 
memorization and 
language; non-
cognitive skills: 
grit, discipline/
respect, respect 
and tolerance, 
creativity, self-
esteem, teamwork

Children attend 
dance class for 3 
hours per day, 3 
times per week. 
Asked to self-rate 
on scale of 1-7 
rubric. 1 teacher 
and 1 grader 
assesses child 
on same scale. 
Information is 
entered in a tablet 
and later uploaded 
to cloud.

Building a 
Foundation

International 
Youth 
Foundation

From Kabul to 
the Waldorf 
Astoria: 
Online 
Learning 
in Diverse 
Contexts

China specifically 
mentioned in 
presentation; 
however, many 
other countries are 
pending launch; 
presumably urban

Vulnerable 
youth, all 
genders, ages 
14-24

To equip 
vulnerable 
youth with skills 
to help  them 
stay in school 
and acquire 
education, 
employment 
readiness, 
professional 
skills and 
confidence to 
succeed.

online softskills 
course and 
psychometric 
test for online 
readiness in 
the hospitality 
industry (Work 
Readiness 
Assessment paired 
with ACT)

IYF has partnership 
with Hilton to 
ensure trainings 
are reflexive 
of hospitality 
industry needs. 
Training modules 
are also in process 
of translation into 
local languages
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Building a 
Foundation

FHI 360 From Kabul to 
the Waldorf 
Astoria: 
Online 
Learning 
in Diverse 
Contexts

Afghanistan; urban University 
students

To develop soft 
skills training 
and curriculum 
development.

Mobile app is a free 
download. It has 
nine modules: how 
to write a CV and 
cover letter, search 
and interview 
for jobs, adapt 
to workplace 
communication, 
values and ethics, 
manage time, 
write professional 
reports, and apply 
entrepreneurship 
skills

Each module 
has brief reading 
materials, series 
of short videos 
simulating 
situations 
requiring soft 
skills, multiple 
choice questions 
at the end. After 
all modules are 
complete, written 
exam may be taken 
and passing grades 
receive certificate

Building a 
Foundation

American 
Hotel and 
Lodging 
Education 
Institute

From Kabul to 
the Waldorf 
Astoria: 
Online 
Learning 
in Diverse 
Contexts

Presumably 
anywhere with 
internet access; 
urban/rural not 
specified

High school 
and post-
secondary 
students, 
current 
and future 
employees

Aims to 
encourage 
upward mobility 
in the hotel 
industry

Each training 
model has 
different skills 
related to the hotel 
industry. Each 
training is certified. 

Details are not 
clear regarding 
intervention’s 
accommodations 
for vulnerable 
youth i.e. exam fee 
or multiple non-
paid internship 
hours

Building a 
Foundation

IREX Beyond the 
Transcript: 
Capturing 
Credentials 
for the 
Workplace

Uganda and 
Tunisia; urban

Higher 
education 
students

Aims to bridge 
the disconnect 
between skills 
presented and/
or possessed by 
young people 
and skills 
required by 
employers

The badge coaches 
students through a 
series of activities 
that enable them 
to practice their 
skills and produce 
artifacts to share 
with employers 
to demonstrate 
their mastery. 
Recipients of the 
badge build a 
foundation of skills 
to support their 
long-term socio-
economic success 
while preparing 
them for transition 
to the workforce.

The rigorous badge 
development 
process, which 
included human-
centered design, 
prototyping, and 
testing, is built 
on evidence-
based and 
employer-tested 
best practices to 
prepare youth 
for the realities 
of the workplace. 
Badges are nimble, 
transparent, and 
can be developed 
outside formal 
academic 
structures, which 
provides our 
audience an 
alternative to 
addressing a well-
known problem 
quickly

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Building a 
Foundation

Education 
Design Lab

Beyond the 
Transcript: 
Capturing 
Credentials 
for the 
Workplace

Uganda and 
Tunisia; urban

Higher 
education 
students

Aims to bridge 
the disconnect 
between skills 
presented and/
or possessed by 
young people 
and skills 
required by 
employers

Students complete 
a dynamic learning 
curriculum 
including sub-
competencies 
to earn “digital 
badge” e.g. Oral 
Communication 
Badge. Badges 
have been created 
in collaboration 
between 
employers and 
research on 
changing employer 
needs. 
 

The badge 
provides a core 
foundation 
of knowledge 
before focusing 
on practice and 
reflection. All 
recipients of 
the badge have 
demonstrated 
the oral 
communication 
core sub-
competences 
though a series 
of in-class 
and external 
communication 
exercises including 
storytelling, 
elevator pitches, 
role playing and 
interviews. Over a 
4–6 week period, 
achievement is 
self, peer and tutor 
assessed with 
external input also 
provided by a 360° 
review.

Ready for 
the Global 
Workforce

Adam Smith 
International

Engaging 
Companies in 
the Future of 
Work in Africa: 
Partnering 
with Business 
for Youth 
Employment 
and Youth 
Who Employ

Nigeria; rural and 
Kenya; urban

Marginalized 
unemployed 
young people

To develop skills 
in youth that 
will be better 
understood and 
more relevant 
to potential 
employers

MAFITA pairs youth 
with established 
mastercrafts 
people in order 
to learn a trade 
within the informal 
sector.   KUZA co-
finances training 
and examination 
fees to meet 
requirements for 
private sector 
partners 

MAFITA pairs 
each mastercrafts 
person with 4 
apprentices, 
Trainer Of Training 
learning, tools, 
and enterprise 
development 
support. KUZA 
encouraged 
private sector (w/
CSR motivations) 
to hire locally. It 
also co-financed 
training and exam 
fees e.g. Welding 
101 for facility with 
Indian contractors.

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Ready for 
the Global 
Workforce

Digitalme Engaging 
Companies in 
the Future of 
Work in Africa: 
Partnering 
with Business 
for Youth 
Employment 
and Youth 
Who Employ

presumably 
anywhere with 
internet access; 
urban/rural not 
specified

Unemployed 
young people

To close the 
gap between 
the skills the 
employers need 
and they skills 
they can see

Digital 
credentialing/
digital badges. 
Badge system 
developed with 
support from 
employers. 500 
credentials that 
can be earned 
and enable young 
people to speak 
more confidently 
to their potential 
employers about 
their skills 

Digital badges 
break down 
credentials to skills 
rather than broad 
certifications. 
Badges are 
recognized 
globally. 

Ready for 
the Global 
Workforce

Samasource The Impact 
Sourcing 
Model: 
Preparing 
Vulnerable 
Youth for 
the Digital 
Economy

Kenya, Uganda, 
India, Haiti; urban/
rual not specified

Unemployed 
young people 
from poor 
families and 
don’t have 
access to 
education

To equip 
unemployed 
youth with 
market-aligned 
skills and a direct 
connection to 
employers 

Impact sourcing. 
Market-
driven skills 
development, job 
search coaching, 
employer 
connections

Train youth 
for ~3 months, 
afterwards employ 
them for programs, 
get them a salary 
so that they are 
self-sustainable, 
study throught the 
college degree, 
complete formal 
education and 
carry forward the 
skill that they can 
support family and 
send siblings to 
school

Ready for 
the Global 
Workforce

Digital Divide 
Data

The Impact 
Sourcing 
Model: 
Preparing 
Vulnerable 
Youth for 
the Digital 
Economy

Cambodia; rural, 
Kenya and Laos; 
urban

Disadvantaged 
high school 
graduates, 
ages 17-24, 
including 
young women 
and men, and 
youth with 
disabilities

To improve lives 
and lifetime 
earning potential 
as well as 
delivering quality 
BPO services to 
customers.

Impact sourcing. 
Work/study 
program which 
offers training, 
employment, and 
the opportunity to 
complete higher 
education.

Initial training 
programs focus on 
typing practice and 
basic computer 
skills. In Asia, 
a component 
of training is in 
English skills. It 
also offers soft 
skills training, to 
prepare young 
people for what is 
usually their first 
job in the formal 
sector. Once they 
start at DDD, they 
received more 
specific work skills. 
May also earn 
scholarships to 
complete higher 
education degree.

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Ready for 
the Global 
Workforce

J-PAL Find the 
(Best) Fit: New 
Research in 
Matching and 
Information 
Programs for 
Youth

India, France, 
Ethiopia, 
Bangladesh, 
Uganda, South 
Africa, Jordan; rural

Women, 
disadvantaged 
youth, 
seasonal 
workers, 
college 
graduates

Aims to reduce 
poverty by 
ensuring 
that policy 
is informed 
by scientific 
evidence

recruiters provided 
information about 
call-center/BPO 
jobs to women 
(India);  counseling 
services 
offered prior to 
apprenticeship 
(France); one 
group given 
transport subsidy 
$1/trip (RT) 3 times 
per week and one 
group provided 
workshops on 
CV/interviews, 
certification tests 
(Ethiopia); pre-
harvest seasonal 
workers provided 
with cash transfers 
and info about job 
opportunities in 
cities to encourage 
seasonal migration 
(Bangladesh); 
recent college 
graduates were 
matched with 
employers based 
on tailored 
psychometric 
analysis (Jordan)

recruiters provided 
women with 
information about 
call-center/BPO 
jobs, services 
offered to those 
who contacted 
recruiter,  info for 
family members 
(India);  counseling 
services, career 
planning, CV/
interview 
workships, 
financial support 
(if necessary) 
offered prior to 
apprenticeship 
(France); one group 
given transport 
subsidy $1/trip 
(RT) 3 times per 
week-(subsidy 
only during job 
search) and one 
group provided 
workshops on 
CV/interviews, 
certification tests 
(Ethiopia); pre-
harvest seasonal 
workers provided 
with cash transfers 
and info about job 
opportunities in 
cities to encourage 
seasonal migration 
(Bangladesh); 
recent college 
graduates were 
matched with 
employers based 
on tailored 
psychometric 
analysis-not 
successful (Jordan)

Ready for 
the Global 
Workforce

MSME 
Development 
Agency

Find the 
(Best) Fit: New 
Research in 
Matching and 
Information 
Programs for 
Youth

Egypt; urban/rural 
not specified

Unemployed 
youth

Aims to increase 
job seekers 
in job fairs 
and decrease 
mismatch of 
job seekers and 
hiring firms

Communicate 
information about 
jobs/job fairs to 
unemployed youth  
and provide capital 
to cover transport 
for job search

Impact evaluation 
currently in 
process. Study 
is addressing 
issues of efficiency 
of job fairs to 
fill vacancies, 
personal impact of 
job fair attendence 
on seeker, 
transport costs, 
access which job 
seeker receives 
most benefit from 
job fairs

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Livelihoods 
through Self-
Employment

CGAP Graduation 
into 
Sustainable 
Livelihoods: 
Creating 
Economic 
Opportunities 
for Extremely 
Poor and 
Vulnerable 
Youth

Ethiopia, Ghana, 
Haiti, Honduras, 
India, Pakistan, 
Peru and Yemen; 
rural

Extreme poor To help families 
move, or 
“graduate,” from 
extreme poverty 
into food security 
and sustainable 
livelihoods

Consumption 
support (direct 
food aid or cash), 
provides support 
for saving money 
(a vital tool for risk 
management), 
an asset transfer 
(usually in-kind 
assets such as 
livestock), skills 
training, and 
regular coaching 
encouragement  

Eligible 
participants 
are provided 
consumption 
support (direct 
food aid or cash), 
provides support 
for saving money 
(a vital tool for risk 
management), 
an asset transfer 
(usually in-kind 
assets such 
as livestock), 
skills training, 
and regular 
coaching and 
encouragement. 
The client is 
monitored and 
assessed 18-36 
months afterwards 
to determine 
“graduation”.

Livelihoods 
through Self-
Employment

Trickle Up Graduation 
into 
Sustainable 
Livelihoods: 
Creating 
Economic 
Opportunities 
for Extremely 
Poor and 
Vulnerable 
Youth

Mexico, Paraguay, 
Burkina Faso, 
Vietnam, 
Bangladesh, and 
India

Extreme poor 
women and 
families

To help families 
move, or 
“graduate,” from 
extreme poverty 
into food security 
and sustainable 
livelihoods

The Graduation 
Approach. 
Consumption 
support (direct 
food aid or cash), 
provides support 
for saving money 
(a vital tool for risk 
management), 
an asset transfer 
(usually in-kind 
assets such as 
livestock), skills 
training, and 
regular coaching 
encouragement

Trickle-Up has 
partnerships with 
local organizations 
and communities 
to help us identify 
households 
who will benefit 
most from  their 
programs; 
consumption 
support; empower 
women for 
income-generating 
activities; women 
come together in 
groups to save; 
share advice, and 
raise their voices; 
and after  18-36 
months achieve a 
successful area of 
livelihood 

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Livelihoods 
through Self-
Employment

Ultra-Poor 
Graduation 
Initiative

Graduation 
into 
Sustainable 
Livelihoods: 
Creating 
Economic 
Opportunities 
for Extremely 
Poor and 
Vulnerable 
Youth

Bangladesh;rural Extreme poor To help families 
move, or 
“graduate,” from 
extreme poverty 
into food security 
and sustainable 
livelihoods

The Graduation 
Approach. 
Regular life skills 
training and home 
visits; technical 
skills training 
and enterprise 
development; 
asset transfers; 
financial literacy 
and savings; 
consumption 
stipends; health 
care; social 
integration

Organization 
provides regular 
life skills training 
and home 
visits; technical 
skills training 
and enterprise 
development; 
asset transfers; 
financial literacy 
and training 
and enterprise 
development; 
asset transfers; 
financial literacy 
and savings; 
consumption 
stipends; health 
care; and social 
integration. 
Graduation 
determined by 
greater household 
income and 
productive asset 
value, greater 
consumption 
levels, increased 
savings and higher 
social integration, 
among other 
impact measures.

Global 
Context 
Matters

Creative 
Associates 
International

Women at 
the Forefront 
of a Skilled 
Workforce 
in Conflict 
and Fragile 
Environments

Afghanistan; urban/
rural not specified

Unemployed 
Afghan women

To increase 
training and 
employing 
women–
especially 
in a fragile 
economy of a 
conflict-affected 
environment

Assessing 
the needs of 
employers; 
creating relevant 
curricula; 
conducting 
training for 
qualified 
applicants; and 
finally providing 
employment 
services to ensure 
graduates find 
jobs or improve 
employment 
services to ensure 
graduates find jobs 
or improve 

Private-sector 
assessment 
to determine 
curricula, effective 
training delivery 
(community-based 
and culturally 
appropriate), 
support and 
engagement 
of employers, 
and community 
support i.e. 
families and 
community 
members are 
invited into 
training sessions 
with women. 

Track Lead 
Presenter Session Title Location of 

Implementation
Target 
Population

Goal of 
Intervention Features Interventions 

Summary
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Data Collection
Data was collected using a mixed-methods approach. First, a survey questionnaire with structured, close-
ended questions was distributed to the Summit presenter(s) for each of the 13 selected sessions to be 
included in the analysis and attendees. Answering the questionnaire was voluntary. 

Second, qualitative techniques were also used to gather data from selected presenters. The qualitative 
method comprised two data collection strategies. The first strategy involved notetaking and recording of 
the selected presentations. Five volunteers recorded the 13 sessions and also took notes. 

Note-taking guidelines with semi-structured, open-ended questions was given to all volunteers who were 
trained on the protocols during a one-hour virtual pre-Summit session. The guidelines included session 
specific as well as universal questions that were applicable to all presentations regardless of themes 
and content. Universal questions included items pertaining to the significance of a project, its innovative 
aspect(s), implementation, replication, and implications for future initiatives on youth economic 
opportunities. These notetaking guidelines and questions allowed us to compare presentations across 
various sessions and tracks. After their respective sessions, the volunteers answered the questions using 
their notes and the recording of the session. 

The second qualitative data collection strategy was the use of debriefing notes and follow-up interviews with 
presenters. This strategy used a similar approach as the first method, i.e. questions were semi-structured 
and open-ended. However, debriefing and follow-up interview questions comprised presentation-specific 
questions. In other words, these questions differed across presentations based on subject matter. The 
objective of this method was: (a) to supplement the general information collected through the recording 
and notes taken by the volunteers; and (b) to clarify and expand on key issues that emerged but were not 
discussed (or asked by the audience) during the presentation.

Analysis

The GSDI team conducted the analyses of presentation notes and follow-up interviews. Data analyses 
comprised several steps, each undertaken separately. First, all notes and transcripts provided by the 
volunteers were reviewed and assigned preliminary codes by three coders from GSDI. Three different 
coders were used to increase consistency and reliability of results. The three coders included two PhD-level 
researchers and one Master of Social Work (MSW ) graduate student. Preliminary codes were based on the 
overall themes illustrated in the notetaking and debriefing/follow-up interview guidelines. 

After preliminary and descriptive coding, the next step was thematic analysis to identify themes pertaining 
to barriers to and facilitators of youth economic development. Thematic analyses were based on key 
descriptions of the four tracks at the 2017 GYEO Summit. After initial understanding of the overall themes 
and overview of the Summit’s key takeaways, GSDI identified areas of consensus based on the thematic 
analyses done by the three coders. 

The third and final step in the analysis of qualitative data synthesized the findings from the first two 
procedures. GSDI had two goals for the analysis and synthesis of the data: (a) to identify strengths and 
gaps pertaining to youth economic opportunities broadly; and (b) to identify key challenges in the current 
global context for youth economic opportunities and how to address these challenges. 

See Appendix B for GYEO Summit Interview Protocol.
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Part I: Interview Guidelines

These interviews with the Summit presenters and attendees are intended to better illustrate and describe 
the current landscape of youth social and economic development, including a synthesis of effective pos-
itive youth development strategies and current needs and challenges to advance research, practice, and 
policy in youth employment and economic opportunities. 

For the lead presenter, after all presentations, please synthesize all presentations by highlighting key take-
aways (e.g., common themes across all presentations) and the way forward (e.g., implications for improving 
practice, policy, and research agenda in the field of youth employment and economic opportunities). After a 
brief synthesis, please continue with the summary questions below. There are five questions for each track 
and session. (Please make sure these questions are included on the last presentation slide.)

Note: Ask each of the questions listed below starting with the first, yet be prepared to ask questions out 
of order, depending on the direction of the conversation and degree of interest shown by the presenters/
attendees in various topics. When appropriate, ask probing and clarifying questions to help the inter-
viewees express their thoughts, such as “Can you say a little more about why …?” and “When you said 
that … because …, do you mean …?”

Track 1: Building a Foundation

Session Title: From Kabul to the Waldorf Astoria: Online Learning in Diverse Contexts

1. What is the one challenge for your online and mobile learning program that you have not found a 
solution to?

2. What is the most successful method and why do you say so?

3. How do you think online and mobile learning can be scaled up?

4. What problems or challenges do you think should be addressed in scaling up online and mobile 
learning?

5. How does online and mobile learning address accessibility issues for low-income youth and other 
vulnerable youth?

Session Title: MindLeaps in Rwanda: How Can the Arts Improve Learning Skills in Youth and Create Measure-
ment Tools for Service-Based Programs?

1. What are the two most important cognitive and non-cognitive skills that youth develop from this 
program?

2. What role does repetition play in having successful skill performance?

3. What is the most important feature of the program that contributes to preparing Rwandan street 
children for school and work?

4. What is the biggest Monitoring, Evaluation and Learning (MERL) challenge in this program?

Appendix B:  GYEO Summit Interview Protocol
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5. Why do you think this model is successful?

Session Title: Beyond the Transcript: Capturing Credentials for the Workplace.

1. According to this program, what is the most important micro-credential that employers look for 
in youth?

2. How has this program navigated the wide range of employer needs into one program? 

3. Is there any feedback from employers on how the recipients are doing? What has this looked like?

4. Do recipients themselves feel that they have an advantage over the traditional students who have 
not gone through this program? How so?

5. How do you keep up with the changing environment of employer needs? 

Track 2: Ready for the Global Workforce

Session Title: Finding the (Best) Fit: New Research in Matching and Information Programs for Youth

1. What characteristics of youth are most suited to getting positive outcomes through matching and 
information programs?

2. How do “risky” youth, or those with limited experience and references, gain from matching and 
information programs?

3. How do employers’ demands get incorporated into matching and information programs?

4. What is the one key challenge to making matching and information programs inclusive of all 
youth, including those with limited skills, formal education, references, and experience?

5. What differentiates these interventions from existing programs that match and place skilled 
youth with the right employment/job opportunities?

Session Title: The Impact Sourcing Model: Preparing Vulnerable Youth for the Digital Economy

1. What motivates businesses to outsource work to vulnerable youth?

2. What is the feedback from businesses in terms of what is most compelling about working with 
vulnerable youth?

3. Are sourcing models robust in low-resource communities that are outside major cities in low-
resource countries? What progress has been made to include vulnerable youth who are located 
remotely in such countries?

4. What are the challenges of scaling up the sourcing models?

5. How sustainable is youth employment in these models?
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Session Title: Engaging Companies in the Future of Work in Africa: Partnering with Business for Youth Em-
ployment and Youth Who Employ

1. What motivates businesses to outsource work to vulnerable youth?

2. What is the feedback from businesses in terms of what is most compelling about working with 
vulnerable youth?

3. Are sourcing models robust in low-resource communities that are outside major cities in low-
resource countries? What progress has been made to include vulnerable youth who are located 
remotely in such countries?

4. What are the challenges of scaling up the sourcing models?

5. How sustainable is youth employment in these models?

Track 3: Livelihoods

Session Title: Graduation into Sustainable Livelihoods: Creating Economic Opportunities for Extremely Poor 
and Vulnerable Youth

1. With the graduation model, how do governments address issues of sustainability with regard to 
scaling up?

2. How do country policies affect models such as the graduation model? Or are they irrelevant?

3. What is the most important factor that needs to be taken into consideration when implementing 
a graduation model? 

4. When youth achieve a sustainable livelihood, what are the outcomes of such a phase of economic 
wellbeing?

5. Why have low-resource countries not adopted the graduation model widely for their populations? 
What prevents them from seeing the benefits of using such a model?

Session Title: Attitude Change-Makers: Enabling Successful Youth Entrepreneurship Through Business Incu-
bation and Leadership Development

1. What are the two most challenging barriers that youth face to becoming successful 
entrepreneurs?

2. What are the key considerations for successfully launching entrepreneurship training that will be 
context-specific and address trepidation among potential youth entrepreneurs? 

3. Is leadership the most important ingredient for a successful entrepreneur? 

4. If addressing migration to the city is one of the goals of the program, how do youth entrepreneurs 
address the issue of markets, assuming that better and more robust markets are in the city?

5. What role does innovation play in training potential youth entrepreneurs? 
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Session Title: Creating Entrepreneurs for the Future through Partnerships

1. With training youth to be entrepreneurs in the education system, how do practitioners pay 
attention to markets and the economic environment, particularly for low-resource settings?

2. What are the two most daunting challenges in scaling up the practical entrepreneurship 
education model?

3. How do you navigate the divide between training youth to be job seekers versus entrepreneurs in 
the same program?

4. What can policy makers do to contribute to the success of such a model?

5. What are the partnerships that are crucial to the success of such a model and why?

Track 4: Global Context Matters

Session Title: Are Labor Markets Really Local? Youth Training and Employment in Times of Higher Migration, 
Lessons from Colombia, Guatemala, and Kenya

1. How do existing Workforce Development program (WFD) approaches consider migration causes? 
Because context matters, what works for youth migrating due to conflict, seasonal patterns, 
economic fluidity, or reunification with family members?

2. What additional services or support do youth migrating due to conflict, seasonal patterns, 
economic fluidity, or reunification with family members need to facilitate their gainful 
employment?

3. For each type of migration, is there a gendered pattern? 

4. How do existing social processes and social capitals of youth (e.g., “chain migration) influence 
migration and employment patterns? 

5. How does the social and economic mobility of migrant youth influence migration causes? How 
can localized employment address issues related to social and economic mobility? 

Session Title: Designing for Digital Disruption to Unleash Youth Economic Opportunities in the Developing 
World

1. What are some examples of WFD programs or youth livelihood programs that have successfully 
integrated digital technology in their programming?

2. In addition to online and mobile learning, how can existing learning platforms use digital 
technology to promote youth employment and economic security? What evidence is available to 
support success pertaining to this type of integration?

3. How can digital technology be used to narrow the skills, information, and employment gaps 
between affluent and less affluent youth (or young men and women), particularly in low-resource 
countries?

4. How can digital technology be used to establish and sustain youth enterprises?
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5. What are the unintended consequences of digital technology when utilized to improve youth 
livelihoods? What is some evidence from your work? What can be done to minimize and avoid 
these unintended consequences in future implementations?

Session Title: It’s Not Enough: Why Youth-Centered Economic Empowerment Doesn’t Work for Refugee

1. What are the two most challenging issues of youth economic empowerment efforts in places of 
conflict?

2. How do you implement short-term income-generation strategies in a volatile situation?

3. How should practitioners navigate addressing short-term versus long-term solutions in places of 
conflict?

4. What is more important, addressing issues of trauma (including psychological issues) versus 
issues of income generation in places of conflict?

5. Given a volatile situation, should practitioners be focusing on skills that are relevant for the 
global market rather than the local context? Why or why not?

Part 2: Note-Taking Guidelines and Questions

These guidelines and questions are meant to gather information systematically from the sessions and 
corresponding presentations. Note-takers should record the presenters’ responses to the questions 
below. (Recording responses can be done during or immediately after each session. Please make sure 
note-takers are familiar with the questions prior to the Summit.) If some questions were not answered 
during the presentation, an email can be sent to the presenter/s to respond to the questions. (Note: These 
questions are for all tracks and sessions.)

There will be a debriefing immediately after the end of the session. The moderators and note-takers will 
identify which questions were not answered by the presenters and decide which questions should be 
sent to the presenters for their responses. Please assign one person to take debriefing notes, including 
questions that will be sent to presenters. 

Significance

1. Based on the presentation, what important problem/s or critical barrier/s in the field does/do the 
project/presentation address? 

a. If the goals/aims/objectives of the project are achieved, how will knowledge, technical 
capability/capacity, policy, and/or practice be improved?

b. How will successful completion of the goals/objectives change current understanding and 
perspectives in this field? 

i. For example, how will the program change concepts, practice methods, technologies, 
services, and/or modes of service delivery that drive this field?

Innovations

2. How does the project/presentation advance what we know about youth employment and economic 
opportunities?
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a. What are the innovations?

b. How does the project/presentation challenge and seek to shift current research or practice 
paradigms?

i. Does the project/presentation utilize novel theoretical concepts, problem theory, 
and/or program theory?

ii. Are the approach, methodology, and/or the project itself (particularly the 
intervention/program) novel?

iii. Are the approach, methodology, concepts, and/or interventions novel to one field of 
youth employment and economic opportunities, or novel in a broad sense?

Approach

3. What are key strengths and challenges in implementing [insert name of program/project]? 

a. Monitoring and evaluation components

i. If not evident from the presentation, ask how M&E was incorporated in the program 
design and implementation

ii. What are key outcomes? Are benchmarks for success presented? What indicators 
should be used to measure program success? 

b. Process for scaling up the program

i. If there is evidence of effectiveness, how does the organization think of scaling up the 
same program?

ii. What indicators should be used to measure the success of the scaling-up process?

c. If the project is in its early stages, will the strategy establish feasibility, replicability, and 
potential for effectiveness (i.e., to achieve desired outcomes)?

i. How can the early lessons presented at the Summit inform future implementation or 
program iterations?

d. Project/program environment

i. Will the environment (organizational, governmental, etc.) in which the work is 
currently being done (or will be done) contribute to the likelihood of success?

ii. What types of support are available and accessible to ensure success?

iii. Should collaborative arrangements be made to facilitate success?

iv. What are other important facilitators/support that need to be available and 
accessible to facilitate successful replication?

v. What are other critical barriers?
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Replication

4. How can similar organizations adapt the program in their settings? 

a. How replicable is the program? What are the implications of replication for human resources 
and financial costs?

b. What program components or aspects should organizations from different geographic and 
cross-cultural settings take into account when replicating/adapting the program?

c. What are some important facilitators/support needed to facilitate successful replication?

d. What are other critical barriers?

Future Directions

5. Based on your experience, what issues pertaining to youth employment and economic opportunities 
need to be highlighted/addressed because of their urgency, prevalence, and lack of evidence and 
strategies designed to address the same issues?

a. If there is little attention given to the issue/issues, why? How can we engage others to pay 
attention to these issues?

b. How are these issues going to change or improve what we know and how we address 
challenges pertaining to youth employment and economic opportunities?

 
Part 3: General Instructions

Prior to each session:

1. Moderators should be familiar with the presenters’ names, organizations, and projects in their 
respective sessions. 

2. For sessions with multiple presenters, please make sure there are note-takers assigned for each 
presenter.

3. Please make sure note-takers are familiar with the objectives of the interviews/note-taking, 
guideline/questions, and the presentations, including the presenters, their affiliations, and topics.

4. Note-takers should record responses from presenters.

5. Note-takers should also record, as appropriate, responses from session attendees. (Please make 
sure the moderator asks session attendees to briefly introduce themselves, i.e., name, role/
position, and affiliation.)

After each session:

1. Write a summary paragraph (significance and relevance of the session, key takeaways from the 
presentations, and implications for future work) 

2. Debrief with the note-takers to ensure accuracy and consistency of note-taking and moderator/
discussant’s overall impressions.





1350 Connecticut Ave NW, Suite 410, Washington, DC, 20036, USA
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Making Cents’ YEO Network is a community nearly 35,000 profes-
sionals preparing youth to learn, earn and thrive in a changing 
world of work. The Network’s goal is to improve members’ ability 
to design, develop, fund, and implement evidence-based, inno-
vative and scalable youth economic opportunities programs that 
improve outcomes for young people globally. To achieve this goal, 
the YEO Network facilitates knowledge exchange, collaboration, 
and action among diverse stakeholders through its annual GYEO 
Summit, the youtheconomicopportunities.org learning hub, and 
year-round targeted meetings and virtual learning events

www.YouthEconomicOpportunities.org
www.YouthEOSummit.org

@YouthEconOpps

YouthEconomicOpportunities
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www.MakingCents.com

@MakingCentsIntl

LinkedIn.com/company/making-cents-international

MakingCentsIntl

Making Cents International is a woman-owned small business 
based in Washington, DC, working to advance the social and eco-
nomic well-being of youth and adults around the world. We work 
with partner organizations to build their capacity to support the 
people they serve-from smallholder farms who feed the planet, 
to young leaders and entrepreneurs who shape our communities. 
Since 1999, we have delivered services in 60 countries in Africa, 
Asia, the Middle East, Eastern Europe, and Latin America and the 
Caribbean, implementing more than 130 projects.
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